2008 ANNUAL REVIEW

Strong Medicine

Qur Prescription for Change
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CHAIRMAN’S LETTER TO SHAREHOLDERS

To Our Owners,

I am writing to you at a time of rapid change—
for Pfizer and for the global pharmaceutical
industry. Since I became Chief Executive Officer
last July and formed our new management
team, all of our energies have been focused on
1mproving the performance and prospects of

the company—and therefore on creating value
for you.
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Pfizer has considerable strengths—talented,
experienced and dedicated people, outstanding
medicines, a promising pipeline, strong
financial resources, and unmatched scale.

We have a powerful foundation and legacy

on which to build our future.

At the same time, both our operating
environment and our industry are changing
vapidly 1 ways thal present significant new
challenges to meet, as well as exciting new
opportunities to seize. And, despite strong
performances from many of our in-line products
and a promising pipeline, recent and future
losses of exclusivity on some of the most
sucecessful medicines in history will temper our
revenue growth.

We are in the early stages of making the
changes we must make to succeed in light of
our changing business environment. We are
realistic. We are determined. And we are
moving with a sense of urgency. We are also
committed to heing open and transparent in
communicating our progress to everyone with
a stake in our future.

Plizer is exceptionally well-positioned
to capitalize on what may be this century’s
most compelling opportunity. The world’s
population i1s aging, but incomes are growing
and the expectations for improved healtheare
are increasing accordingly, in both the developed
and the developing world. The demand for
what we do-—and what we can and will de in
the future—will continue to grow. Despite the
enormous prograss society has made in
preventing and treating disease, there is still a
long list of unmet medical needs that lead to
premature illness, disability and death,

Tnnovative medicines and related products
and services are the world’s best hope for meeting
those needs in a cost-effective manner.

The good news 1s that, while demand for better
healthcare grows, scientists are gaining more and
more knowledge about how the hody works, and

what it needs to stay healthy, At Pfizer, we have
more product candidates, more elinical trials and
nwore research programs than at any time in our
history. We have a broad set of promising new
therapies in oncology, cardiovascular disease,
obegity, schizophrenia, rheumatoid arthritis, HIV
infection: and Alzhelmer’s disease, among others.

All told, we have more than 175 new compounds
in development, and the resources to develop
them and find move. We are very optimistic that,
in the years abead. you will see Phizer associated
with the kind of medical breakthroughs that we've
mntroduced throughout our histery. Our ultimate
goal is to have a larger, more diversified portfolio
of uniguely valuable medicines, complemented by
value-added products and services. ’

At the same time, we understand that our
perception of what’s innovative only matters
if our customers share it. Governments, managed
care organizations and physiciansg have enormous
mfluence over patients” ability Lo obtain and
afford our medicines and we need to work in close
partnership with them, so that our innovations
reach as.many patients as possible.

We must also become more epen to new
people and innovative ideas, wherever we can
find then. And it is essential that we become
a more streamlined company—one that listens
to its employees and customers, moves quickly,
and gives itg people more opportunities for growth
while holding them accountable for performance.

- Making these kinds of changes will take time
and commitment. But we have already taken
several important steps.

We appointed a new executive leadership team
and we are continuing to develop the leadership
we need going forward., We cut back on lavers of

WATSON LABORATORIES, INC. ,Ex. 1126, p. 4 of 44



WATSON LABORATORIES, INC. ,Ex. 1126, p. 5 of 44



management and streamlined decision making.
To become more efficient and effective in serving
our customers in our largest market, the United
States, we reduced our sales force by 20 percent.
while maintaining a strong share of voice on all
our key products. And we responded to investor
calls for greater transparency of our pipeline.

These actions are aff aimed at improving
sharcholder return going forward, We also
contmue to maintain our focus on current
regults, We met our financial targets for the
year: our revenues grew 2 percent, to more
than $48 billion, despite the loss of exclusivity
in the U.8, on Zithromax and Zoloft, and we
delivered earnings per share in line with
our forecast (o the financial community, And,
further reflecting ouy commiiment to enhance
sharcholder returns, we bought back $7 billion
in stock in 2006 und raised our fivst quarter
2007 dividend by 21 percent.

But, as 1 have noted, we are in the early
stages of what we must do to transform
the company. To provide a disciplined framework
for this proress, we have estahliched five
immediate priorities. We believe that successful
execution of each of these priorities will enable
us to increase total sharehelder return as
our owners expect-—and deserve.

OUR FIRST PRICRITY—maximizing
has to start with Lipitor, the
lipid-lowering medicine that is the world’s

revenues

muost prescribed branded pharmaceutical.
Lipitor faces a challenging environment marked
by incrcased competition from both generics
and other branded products. We believe this
extraordinary medicine—which has more

than 133 million years of patient experience—
offers an exceptional value in terms of safety
and efficacy in reducing the risk of heart attacks
and stroke. Lipitor's advantages are supported
by more than 100 clinical studies, and we will
underseora its unigue package of benefits to
physicians and patients throughout this yvear.

in addition, we are focusing special efforts
on key new additions to our portfolio, including
Lyrica for neuropathic pain, Chantix for
gmoking cessation, and Sutent for cancer. In 2006
we launched Exubera, the first-ever inhalable
insulin delivery svetem, and Eraxis, a highly
valuahle antifungal. Other medicines in our
portfolio. such as Geodon for schizophrenia and
bipolar disorder, Caduet for cardiovascular
risk factors, and Celebrex for arthritis pain,
are all important contributors to cur results,
Overall, nine Pfizer medicines each excesded
$1 billion in reveaues i 2006.

We are also making new investments in
highly promising areas, such as oncology and
hiotherapeutics. These investments will help
us generale more new products from our newly
rveorganized and more effcienl R&D organization.
Our goal is to triple our Phase I1I pipeline by
the end of 2009, and then to launch four new,
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internally developed products each yvear starting
in 2011. We discuss a number of new products
i development in this report.,

Our external business development activities
complement our internal new-product pipeline
and will secure both new medicines, as well
as related products and services that enhance
the value of our medicines. Here, too, we have
an aggressive goal: to launch two new externally
gourced products each vear, beginning in 2010,
Vice Chairman David Shedlarz offers a detailed
review of our new business development strategy
later in this report.

With regard to OUR SECOND PRIORITY—
creating a lower and more flexible cost base—

~we have announced our intention to reduce
our absolute costs by up to $2 billion by the end
of next year. We continue to conschidate our
worldwide manufacturing operations, announcing
plans to close two additional manufacturing
sites and the sale of a third. We have announced
cuts in our European sales force, subject to
local laws and consultations with works councils
as appropriate. In R&I), we have announced
that we expect to close five regearch {acilities,
also subject to local laws and consultations with
works councils as appropriate, and to locate our
sclentists into fewer but better utilized sites.
Overall, we will eliminate about 10,000 positions
(ox about 16 pevceni) of Plizer’s total workioree
by the end of next vear.

Decizions to close sites and eliminate positions
are difficult ones that we made only after
very careful consideration of the alternatives.
We are working to mitigate the effects of these
decisions on our colleagues, their families and
their communities. But we're taking these
actions now to make suve that Plizer becomes
a stronger, more efficient company as well as
one that is fully able to fund the many
opportuniiies in our early- and mid-stage pipeline
and in externaily sourced products.

OUR THIRD PRIORITY is to foster clearer
accountahility, faster decision-making, and
mereased agility in our organization. To that
end, we have restructured our U.8. commercial
operations inte four Therapeutic Area units,
and & fifth unit focused on customer support
and shared services. Similarly, we have
dramatically simplified the R&D organization
10 improve productivity and give our discovery
and development teams more focus, increased
flexability. and cleaver goals in thelr work
advancing biomedical science.

The leaders of these smaller business units,
in both our commercial operations and in
R&D, are experts in their areas of responsibility.
We are encouraging them to build strong
relationships with important collaborators and

Cinfluential opinion leaders in their aress.

OUR FOURTH PRIOGRITY is to open new
channels of communication with patients,
doctors, government and commercial payers,
and other key stakeholders. We will listen better
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to these crucial constituencies and will work
harder lo meet their needs. In many parts of
the world, the government is virtually the only
purchaser of healthcare, and customers like these
need a clear case for the value of our medicines,

For example, we will invite pavers to look
at our medicines earlier in their development,
80 they ean help us design clinical programs
which demonstrate their value. We are also
stepping up our collaborations with academic
and other research institutions. Our recently
announced alliance with Scripps, described later
in this report, is one example of this kind of
collzbaration. We will be a constructive volce in
engaging all stakeholders on healtheare policy
and the regulation of our medicines, and we
will actively participate in the debate over how
to improve the quality of healthcare on behalf
of patients.

Finally, T deeply believe that our strongest

competitive advantage is our people—expericnced,

skilled and committed to our success and to

the well-being of patients. OUR FIFTH PRIORITY
1a to make Plizer a great place to work.

By eliminating bureaucracy, reducing layers

of management, and giving colleagues hoth more
freedom to malke decisions, as well as clearer
aceountability, we can ereate an environment that
encourages ideas, welcomes a diversity of views,
recognizes outstanding effort and rewards
exceptional accomplishments.

We are also huilding a more performance-based
culture. We are reviewing our compensation
prograns 1o ensure that, at all levels of our
arganization, there is a strong link hetween how
we pay people and how thelr achievements
contribute to building total shareholder return.

I believe that effective execution of these
five immediate priorities will pogition Plizer
successfully to meet our challenges and
gelze our epportunities—and, as a result, to
increase shareholder value.

And your management, starting with me, will
be measured, compensated and held accountable
for domng so.

Pfizer ig 158 years old in 2007. We have succeeded
through the contributions of many, and T want
to acknowledge two long-time leaders whose
service to our company is ending with their
retirements, as well as two Directors who are
leaving our Board after many vears of service,
Hank McKinnell, formerly Chairman
and CEQ, retired from the Board of Directors
in February. During his 36-yvear Pfizer
career In a series of senior leadership positions,
Hank, first in partnership with his predecessor,
Bill Steere, and then as CEQ, was instrumental
in taking vhe company to fixst place in the '
industry, forging two landmark acquisitions and
bringing a wide range of new medicines to
patients. Hank also pieneered a number of
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public-private partnerships that have been
highly effective in treating and preventing
infectious diseases.

Karen Katen, formerly Vice Chairman and
President of Plizer Human Health, will retire
from the company in March. She, too, spent her
entire career with Plizer and played a critical
role in the growth of our pharmaceuticals
business, now the world’s largest. She has been
a tireless volce for patients, and all of us deeply
appreciate ey many contributions to Plizer’s
growth and success over more than three decades.

Btan ikenberry will retire in March from
Plizer’s Boayd of Directors. Stan joined the Board
in 1982, and for the next 25 years he served our
company with distinction, always providing wise
counsel with the highest degree of integrity and
an abiding commitment to the best interests of
Ffizer. In 2005, his fellow direciors recognized
his leadership by asking him to serve as the
Board’s first Lead Independent Director, a role he
executed with enthusiasm and excellence. Stan
retives from Phizer’s Board with our gratitude and
respect, and with our best wishes for the future.

Constance Horner, who has served on Plizer’s
Board since 1993, has been elected Plizers
new Lead Independent Director and will do an
outstanding job in that important role.

I also want to thank Ruth Simmons, who has
been on our Board since 1497, Ruth has informed
us that she will not stand for re-election to the

Board, so that she can devote more time to her
work as I'resident of B3rown University, Ruth
has served on a number of Board Committees,
mcluding the Governance Committee, and we
deeply appreciale her dedicated service,

We luock to the future with confidence and

optimism. I am honored to have the opportunity

to lead Plizer during this eritical time, and

I appreciate the support [ have received from our

shareholders, colleagues and business partners.
What excites and motivates me and so

many others at cur company, is the prospect

of transforming Plizer into a company that

consistently delivers on its promise to provide

the value our customers need, the working

environment our colleagues want, and the

resuits that von—our owners—deserve.

Sincerely,

b [l

Jeff Kindler
Chairman of the Board
and Chiel leecutiv_e Officer

February 22, 2007
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maximizing

To maximize revenues from our current
and planned products, we are reorganizing
and refocusing our R&D and commercial
operations to provide a common view
for all the medicines aimed at a major area of
medical need. Our R&D pipeline, the largest
in Pfizer’s history, includes promising new
therapies for Alzheimer’s disease, cancer,
diabetes, HIV, obesity and other unmet
medical needs.
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Plizer today offers a broad portfolio
of products, including Lipitor, the world’s
best-selling medicine. But our approach
to discovering, developing and marketing
these medicines is changing just as fast
as our external environment, Today, the
market for even a highly-successful
medicine with significant remaining
patent life can change dramatically, even
overnight. New competitive entries join
the field, generic firms mount patent,
challenges, payers change the rules for
reimbursement, or the results of a study
offer expanded opportunity —the effects
of these and many other events in a
medicine’s life cycle demand both a
larger view of strategy and the ability to
change tactics at a moment’s notice,
We're meeting this challenge through
the Therapeutic Area Moedel, which
provides a single, shared view of the
current and future environment for all
the medicines aimed at a family of
patient needs. Both Phizer’s commercial
operations and our R&D groups are
now aligned around nine Therapeutic
Areas, all representing large areas.
of unmet medical need. The leaders
in each Therapeutic Area have the
resources needed to pian for, develop,
launch and manage medicines that
patients want, physicians will prescribe,
and payers will pay for. Through our
Therapeutic Area teams, we now have a
seamless continuum of focused product
management that starts with the
earhest stages of discovery and extends
through the late stages of a medicine’s
commercial life. Besides providing a
new level of discipline to our investment
decisions, the Therapeutic Area approach
helps us allocate rescurces across the
entire range of our present and potential
product offeririgs, coaxing the maximum
amount of revenue growth out of cach
dollar invested. '

MARIE-CAROLINE SAINPY
Senior Viee President,
Custamer Business Unit and
Commercial Operations
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LYRICA

A leading treatment
far nerve pain

Coralie Raunig, Williamsburg, Virginia,

pull away. Without Lyrica, I would just
I'm back to skoting two or three mornir

liyrica leads in treating two of the mostcaj ; nerve pain, diabetic
peripheral neuropathy and post-herpe atest Plizer medicine
to surpass $1 billion in sales worldwide. d latinch, more than

4 mullion patients worldwide have bene 5 :
favorable safety profile. Plizer has o ] :d g ntinther ofsereening and patient,
education tools to help docters and patient % d-symptoms of

‘it ihromyalgia,
dled 14 million
people worldwide. This discase, whi(:h_:i:.i often debilitating, producés constant pai
-poor sleep quatity.and fatizue. Currently, 8 wide

“does not exist. Lyrica is expected 1o be the fral
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KEY HUMAN HEALTH MEDICINES

Lipitor is the most prescribed treatment to reduce elevated LBL
chelesterol and triglycerides. It is approved in the U.S,, Europe and

a number of other countries for prevention of cardiovascular disease,
including reducing the risk of a heart attack, stroke, revascularizations
and angina in patients with multiple risk factors for coronary heart

di . It rernains the best-selling medicine of any kind in the world.

Norvasc

After 16 years in the marketplace hielping patients who suffer from
hypertension and angina, Norvasc remains the world's most prescribed
branded medicine for treating these cardiovascular conditions.

Zaloft is approved for six mood and anxiety disorders, the broadest
range of such disorders of any antidepressant. It is the only approved
medicine for the long-term treatment of post-traumatic stress disorder
and social anxiety disorder. Pfizer lost exclusivity in the U.S, for Zoloft
|n June 2006. Zoloft launched in Japan in July 2[}06 as J Zoloft

Celebrex

With its December 2006 FDA approvat for juvenile rheumatoid arthritis,
Celebrex is now approved for seven different indications, including
osteoarthritis, adult rheumatoid arthritis, acute pain, menstrual pain,

familial adenomatcus polyposis and ankylosing spondylitis. Celebrex
is one of the most studzed anhritis medicines on the market.

Viagra

One of the werld’s Ieadlng pharmaceutlcal brands Vlagra contlnues
to lead the erectile dysfunction market around the world. Pfizer is
supporting consumer ecucation about this important condition with
new branded and unbranded educational campaigns in the U.S.

The most-prescribed antihistamine in the U.S., Zyrtec provides strong,
rapid and long-lasting relief for seasonal and year-rcund ailergies

with ance-daily dosing. Zyrtec is marketed in the 1.8, in conjunction
with its discoverer, UCB S.A.

Xalatan is the world's leading treatment for glaucoma, the second-
teading cause of blindness in the world. Xalacom {a combination

of Xalatan and the beta-blocker timolol) offers a single daily dose that
provides incremental efficacy for patients with insufficient response
to treatment with one agent.

A powerful new option for treating neuropathic pain and epilepsy, Lyrica
is now approved in 77 countries and available in 59 markets. More than
4 milion patients woridwide have been treated with Lyrica. It is the first
and only medicine in the EU licensed for both peripheral and central
neuropathlc pain, two tough-to-treat pain conditions.

Detrol/Detrol LA
Detrol s the world's leading prescription medicine for overactive
bladder, a condition that affects up to 100 million people around the

world. Detrol LA, the once-dally, extended-release formulation,
has become the standard of care for this condition, with 13 million

patients treated worldwn:ie

Camptosar

Camptoesar is a foundation treatment for metastatic colorectal cancer.
The National Comprehensive Cancer Network, an alliance of 20 of the
world’s leading cancer centers, has issued guidelines recommending
Camptosar as an option across all lines of treatment for advanced
coiorectal cancet,

$903MICLION COMPARABLETO 2005 = "

Genotropin
Genotropin is the world's leading human recombinant growth hormaone,
accounting for about one-third of the total market. lis leadership reflects

two decades of scientific studies on product safety, investment in drug
and delivery-device innovaticn, and attention tc patient care.

ZyvoX is the world's best-selling branded medicine for serious
gram-positive infections in adulis and children—which increasingly are
caused by drug-resistant bacteria in hospitals and, more recently, in the
community setting. Zyvox offers unmatched dosing flexibility with
intravenous, tablet and cral-suspension formulations.

Gecedon is an atypical antipsychotic medicine that offers dosing
flexibility, proven efficacy and a favorable metabolic profile,

Also marketed under the trademark Zeldox, Gecdoen is available in
more than 85 markets. It became the fastest growing atypical
antipsychotic in the U. S market in 2006
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Vfend is a broad-spectrim antifungal medicine for serious systemic
fungal infections that are most commeon in leukemia and bone marrow
transplant patients. it can be admlmstered orally or |ntravenously

Revatio

Revatio treats pulmaonary arterial hypertension, a rare but devastating
disorder. Revatio was the first oral treatrent to be approved by the FDA
for patients with an early stage of this progress:ve dlsease

Caduet, a combination therapy of Lipitor and Norvasc, treats two

of the mest commeon risk factors for cardiovascular disease—

high chelesterol and hypertensiocn—with cne pill, making it a powerful
cardiovascular treatment aption,

Amcept

The top-selling medlcme in the Alzheemers dlsease market Arlcept s
success has been buiit on a large bedy of clinical evidence supporting
its efficacy and tcierability. With its Coteber 2006 FDA appraval for
severe Alzheimer’s disease, Aricept is now the only medicine approved
in the U.5. to treat a¥ degrees of severity for this condition. Pfizer ¢o-

Aricept with its di coverer andd eloper Elsal Co Ltd

Aromassn an aromatase inhibitor, has been shown to reduce the I’ISk

of breast cancer recurrence by 31 percent for postmenopausal patients
switching te it after two to three years of tamaoxifen therapy versus
contmumg on tamoxifen.

Clinical data for Relpax establishes its benefits for early and
sustained relief from migraine pain and symptoms. It is marketed
in more 1han 28 countries.

Sutent isa breakthrnugh cancer trea*ment for two hard-to-treat

types of cancer, metastatic renal cell carcinoma and imatinib-resistant
or intolerant gastrointestinal stromal tumor. Sutent was approved in
the U.5. in January 2006 and in the EU in July 2006 and has received
earlier-than-anticipated approvals in several other countries in Asia
and Latin America. In January 2007 the EU granted full marketing
authorization and extension of indication to first-line treatment of
advanced and/or metastatic renal cell carcincma.

Chantix is a breakthreugh smoking cessation therapy that was
approved by the FDA in May 2006. It was approved by the European
Medicines Agency in September 2006 and will be marketed outside
the U.S. under the brand name Champix. Chantix is offered with a
state-of-the-art patient support program that is personalized to help
smokers quit.

Launched in 2005, Zmax (aznhromycm extended release), the first
single-dose oral antibiotic for aduits, uses innovative microsphere
technology to deliver a complete course of therapy in a single two-gram
dose. A single-dose treatment for bacterial infections improves
compliance and minimizes the threat of emerglng annblotlc resnstance

Exubera, one of the most significant innovations in insuilin delivery

in more than 30 years, represents a medical advance that offers diabetic
patients a novel method of introducing insulin into their systems—
through the lungs. Long-term efficacy and safety data in both type 1
and type 2 diabetes support Exubera as a valuable new option that
delivers effective blood-glucose contre! and potentially reduces the
debilitating and costly complications asscclated with this disease.

Eraxis builds upon Pfizer’s historical strength in the treatment

of infectious diseases, particularly antifungal treatments, and offers

a new treatment option for serious systemic candida infactions, It was
approved by the FDA in February 2006.

Heblf isa blologlc product (|nterferon beta-1a) used in the treatment

of relapsing forms of multiple sclerosis. it offers patients proven
efficacy to delay disability, with a well-established safety and tolerability
profile, Pfizer co-promates Rebif in the U.S. with its discoverer,

EMD Serona, inc., which reports its sales.

Splrlva 1reats chronlc obstructlve puimonary disease (COPD),

a respiratory disorder that includes chronic bronchitis and emphysema.
Avaifable in more than 45 countries, Spiriva is now the most prescribed
branded medication for COPD worldwide. Pfizer co-promotes Spiriva
with Boehringer-Ingelheim, which discovered and developed the
medicine and reports its sales.

* Reflects direct sales under license agreement with Eisai Co., Ltd., only.
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Resurgence in R&D

Phizer is changing how we work in
biomedical R&D to streamline and
improve productivity. Our R&D pipeline

is now the largest in Phizer’s history and

1s primed to deliver four new medicines
a year, starting in 2011. Longer term,
Plizer’s world-class science makes us the
preeminent leader in a humber of new
scientific platforms, such as tyrosine
kinase inhibition and DNA-based
vaceines that hold tremendous promise
in changing the way diseases are
treated —and prevented.

NEUROSCIENCE
OPHTHALMOLOGY

GARDIOVASCLLAR,
METABOLIC &
ENDQCRINE

= ALLERGY &
= RESPIRATORY

INFECTIQUS
DISEASES

QNCOLOGY
. GASTROINTESTINAL

3
> GENITOURINARY

PAIN

DERMATGLOGY

INFLAMMATION

€ DISCOVERY / DEVELOPMENT / ALLIANGCE
% DEVELOPMENT / ALLIANCE

- Pfizer focuses its discovery,
development and alliance effarts on
Therapeutic Areas representing huge
unmet medical needs, with annual
markets estimated in excess of
$300 billion.

IN REQISTRATION

+

As of January 2007

For more details ahout Plizer's pipeline, go to www.plizer.com/fpipceline.
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More medicines, more quickly

ificant spportumity for Plzer, We

Thigis a time of &
have & growing pipeline that is particularly strong in
Phases [ and 11. We are advancing in biologicals and
vaccines, There is tremendous potential in forging

new collaborations with scientisis around the world.
To fund these opportunitios and deliver on our goal
of four new medicines o vear from internal R&D by
2011, we are transforming how we discover, develop
and commercialize our products, as well as how we
form new alliances and find produeis and services to
license. We're creating simaller, more agile research
units, funding the growth of our pipeline with no
merease in our 2006 expense of $7.6 billion, and
driving Lo have more new products emerge from

a more productive R&D organization.

We have begun to vastly simphify sur R&D
organization, both to use cur network of laboratories
mare effectively and to create more opportunities
for scientists to collaborate. Until recently, we had
R&D facilities in 10 countries, and some Therapeutic
Aveas were spread out over four sites. In January
2007 we announced our intention o consolidate
major research programs at four sites, to focus
discovery efforts o nine Therapeutic Areas, and
to foens all development, alliance and licensing
efforts en these Therapeutic Areas plus two others
of long-standing interest—dermatology and
gastrointestinal disease.

The watchword is focus. We're investing cur
people and our owners’ money In our highest value
epportunities. We're encouraging more communication
and more collaboration by putting all the scientists
for a singie Therapeutic Area under one roof, We're
also leveraping how we use the magnificent but
expensive lechnology—such as ultrahigh-throughput
screening systems—that we have acquired and often
castam-medified. The development side of R&D 1s
also being reorgunized, giving project team leaders

more authorily and resource oversight, sllowing
them to reallocate people und money to meet clinical
testing goals. and puiting development scientists
close to their colleagues in marketing, as well ag to
their customers,

In addition, we have a fresh commitment fo find-
ing the best science outside cur walls and to focusing
more intensely on commercializing the progspects
we gain through alliances, licensing and acquisitions,

By transforming ourselves inside Plizer. and opening
ourselves more to the possibilities of biomedical
achievement everywhere, we belicve we can generate
more medicines, with higher value, and drive Plizer's

growth over the long term.

DISCOVERY & DEVELOPMENT AREAS

STREAMLINED GLOBAL OPERATIONS

United States

United Kingdom - China

Japan India

# Major R&D Sites @ Biotech Hubs & Clinical Sites

21
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“ safety and tolerablltty proflle It is now in Phase IlI trials and. _
‘additional CB-1 antagomsts are in Phase | development.

o CP-533,536 This compound, a prostaglandin -

; L TR : ’ S Phase EI studles and ‘i§ projected to r
peptide 1, which helpsimprove the: : suline i 2p4a7. . ;
secreting .celis in the pancrea : ; ; ; : L
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i how: m'Phasé I'étua'l' s\’ bellev tiat a c-Me mhlbltor

type: Hsghltghts _molode-

rezn’ _Sutent ThIS klnase mhnbator launched in. 20{}6 has
_: Quickly: emerged as a semmal oncology med:ome providing
8 new treatment option for patients with.renal cell carcmoma
: -'atype of kldney cancer, and lmatm!b res:stant or |ntoierant
gast |ntest|nai stromal tumor (G!ST} Now we arein tho
tiot with: comptementé
s out; angnogenesns mh| Sitar

L early c[lmoai trlals and may represent an opportumty to
“Uextand Pfizer's oncology portfolie: Phdse | and-Y-studies .
il prowde the data that will determme axmnlb s posmon in..’
__Pf!ZéfS oneology POthOliO e TUER T elinical frials. I Phase studies it is proving to be viell-

. PFi2.381 066 A paterit inhibitor of tha'é: Wit receptor'.' -. _:-_._.:tolerated both asasi gle: gent and in combinatior with

) -tyros:ne kinase, this compound has shown profound __._chemo.tnoropy, o
~and lasting effects on several different types of tumors:ln
preclinical mouse modefs of gastnc cancer. This compound R
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ep. .neuropathlc pain,
“we continue to expand Ji
alpha-2-delta binding::
-f--mechamsm that hais. alr

efficacyas early.
improvement o

L to be effective:

R breakthrough medi
T ept_l_epsy monotherap

W in Phase III studles for s




Infectlous Dlseases

‘Humanity fights an ongoing war

-against viruses, bacteria and paras;
many of which are becoming resist
to-the medicines designed to contr
them Our approach is to expio;t ent

s Maraviroc Maraviroc blocks the entry of HIV,

- the.virus that causés AIDS, i'n'to he'anhy"cens and is orie of :

HIV infection, thls compound has’ actnnty agamst com'_
NNRTI mutatnons Is well tolerated and does not recgunf .

:'do._se_s showed good tolerat|_on and robu_ reductlon ih vira
-load—=a very reliable predictor of Phaselil efficacy.
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wiis - Dalbavancin  This gchopéptide;entibaoterial,

e 'o_ur‘rentiy under review by the FDA, s a ‘cell wall inhibitor
- that i targeted against MRSA, a staph infection once found
“2 mainly.i in‘hospital-environmerits butinéreasing in both-

lnt:ldence ang \nrulence in the commumty Dalbavancln 5

: pharmacoklnetlc proflle aIIows for ohce- weekly intravenous:

dtscnarge of patlents undergoing treatment, for

- infections. Délbavancin complements our gxistirig: erapy,__: :

Zyvox the wor!d S 1ead|ng branded medicine for senous

o -gram posnwe lnfecttons in- adults and: chl!d'

s PF-3, 709 270 ‘This new penern ant|b|otuo is one of
the firgt.of thts tlass 16-be administered orally ‘A prodrug, it
metabohzes inte sulopenem a broad spectrum antibiotic.

" Phaset tials havé 'shown it achleves good:blood levels and

is weH~toIerated orally.

som  Influenza Vaccines The acquisition of PowderMed o
Ltd. and its nevel DNA vaccine technology platform also .
brought us two flu vacdines, the riost advanced of which
is currently in Phase 1l trials; demgned for the company s
mnovatlve needie-less, intradermal delwery method 3--

P AznhromychChloroqume Malana remams on s
of the scourges of the developing world. in Africa, It - ©
accounts for 40 percent of public health expendltures— S
a staggenng burden. To meet this heglected need, we ‘have:
repurposed the: agent in Zithromax and comblned |t with- "2

. chloroquine; the decades—old standard treatment for malaria. .

" The combination is currently i n Phase ] studles and:we )
.. are working to bring this new tool to the pubhc health arena:
" ag'rapldly as possible. ' - '




The effects of pam can be devastatlng
Pfizer's candidates in this Therapeutic .
“Area are aimed at acute pain, chronic-
“pain; neuropathic pain, osteoarthritic

pain; and fibfomyalgia—a syndrome

charactenzed by body paln ‘and severe

- 8, S-reboxetine Lynca has proven to be very
effactive for rieuropathic pain in the majority of patients.
Pfizer is exploring the tise of an: alternative therapy for-
those who don’t respond well to Lyrica, and
$,S-reboxetine, a norepinephring reuptake inhibitor,
is how being tested S,8-rehaoxetine can be used safely
with many other pain medications and even with the
most commonly used antldepressants

pee  PF-4, 383 119 (RN624) in 20{36 Pfizer acquired
Rinat Neurosctence Corp, whose most: advanced new
drug candlidate is: a ‘poteitial new treatment for acute:and
Chronic pain that i i currently entenng Phass Il glirical trials.
This compound |nh|b| ! ve growth factor

wuet  Lyrica Pivotal data mdlcate Lyrlcas efflcacy

for treating fikromyalgia—a prevalent: condition that is
poorly-diagnosed and managed, with no widely-accepted
medicines clrrently approved for treatment. It-is currently
under review at the FDA. '

) Some of our most lmportant

dlseéses Hﬁi:ghllghts mclude

] CP 690 550 “This compound :nhablts the expresswn
of a kif Known'as Jak3 and forms the _basis for anew
class’ of'i'mmunosuppressant drugs to prevent the body
from rejecting transplanted organs. A Jak3:inhibitor-:
intended for use in transplant rejectlon and rheumatond
arthritis (RA) is now in Phase i ¢linical tals: "o i
The finding that CP-690,550 selectivety suppressoé__- :
the immurie response in transplant: rejection with- minimal
toxicity, also suggests that a Jak3 mhlbltor mlgi’tt be usefui

_in the treatment of:RA and p055|bly, ot

diseases. Our proof-of—concept results

A - methotrexate and TNF inhibitors, current standards of car
I - The compound ts now |n Phase Ii trials. both for RA and

mm  PH- 797 804 P38 Kanase is one of the key
|ntracelluiar enzymes that Ieads 0 productlon of many'

and selectwe P38 |n?ub|tor inan early Phase II tnal itk




{  Ophthaimology

- The mmdence of eye dlsease is growmg
as the world’s population agés and
suffers increasingly from conditions
such as diabetes. Pfizer is building on
its expertise in treating glaucoma and::
age-related macular degeneration (AMD).

“to expand its portfolio of ophthalmic

. Qompo_u_nds. Highlights include:

,097 is being developid.for COPD. This
compdund focuses on the role of a nugleoside known as
defiosine. It is designed to activats
Teceptors on lympheid cells, leading to-inhibition of the
inflammatory response that worsens COPD. It is in
Phase I studies. i

s AG-13,958 is in Phase |l development for the treat-
ment of AMD, the leading cause of blindness among adults
55 years or older in the developad world. This compound
inhibits tyrosine kinases, including VEGF, the growth factor
implicated in AMD. The current delivery system for AMD'
therapies is direct injection into the eye. If successiul, this.
compound could provide an alternative —delivery around
and behind the eye. :

= RTP-801 Pfizer has licensed rights to the nigvel =
human gene RTP-801, and to molecilés that modify Its o
expression or function, from the Israeli firm Quark Biotach:
RTP-801 is involved in the development of pathologic
biood vessels that accelerate the progress of AMD.

smm  Nitric Oxide Donation Technologies There is
rising evidence that some diseases may be refated to a lack
of nitric oxide production in the body, and that drug treat-
ments that supplement the nitric oxide made by the body
may be useful in treating a variety of diseases. In 2006
Pfizer forged a collaboration with the French firm NicOx,
gaining exclusive rights to use NicOx's nittic oxide donation
technology in ali ophthalmic indications. In 2007 Pfizer
expects 1o file an Investigational New Drug Application for
a development candidate to treat glaucoma. '

mew  PD-299,685 The current standard'of care for
the vasomotor symptoms of menopause is hormone

alpha-2-delta receptor b|nd|ng agent platform is'a
nenhormonal alternative now in Phase Il development.
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DAVID SHEDLARZ

Vice Chairman
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PowderMed
A Leapfrog Vaccine Technology

Pfizer acquired UK-based PowderMed Ltd. (PowderMed). a pioneer
in the particle-mediated epidermal delivery of DNA vaccines, in
2006. This technology platform may provide significant advantages
over both traditional vaccines and “next-wave” celi-based vaccines.

PowderMed’s needle-free delivery system uses pressurized
helium to place DNA-coated microscopic gotd particles into the
first layer of skin. This generates both antibody and cell-mediated
immune respenses. Researchers believe that eliciting two immune
responses, rather than one as in the case of traditional vaccines,
will vastly increase vaccine effectiveness. Two influenza vaccines
and a genital herpes vaccine are now in development.

Rinat and TransTech
Pillars for a New Alzheimer’s Disease Platform

An estimated 18 million pecple worldwide are diagnosed with
Alzheimer’s disease, the "ticking time bomb" of global health.
Today's Alzheimer’s disease therapies, important as they are,
largely modify symptoms. Pfizer's excellence in advancing
neuroscience research internally as well as through alliances and
acquisitions is expanding our ability to explore several approaches
to modifying the course of this disease. Rinat Neuroscience Corp.,
acquired by Pfizer in 2006, and Transtech Pharma Inc., with whom
Pfizer struck a licensing agreement in 2006, offer different but
possibly synergistic approaches to clearing the brain of the
amyloid ptagues that contribuie to the progressive death of nerve
cells in Alzheimer’s disease patients.

Kosan and Phizer
Teaming Up Against Gastrointestinal Disease

Pfizer can magnify the ability of a small pharma company to
convert its technology into valugble product opportunities.
Pizer's late-2006 licensing of Kosan Bicscience’s motilin agonist
program affirms our continued commitmeant to develop promising
compounds for gastrointestinal disease, Undsr this agreement,
Pfizer is responsible for all development, regulatory and commer-
cial activities related to Kosan's motilin agonist program, which

is simed at enhancing the benetficiat action of a hormone secreted
by the small intestine. Pfizer is now collaborating with Kosan on

a Phase | clinical trial for KOS-2187, a clirical candidate with
significant potential therapeutic benefit in treating Gl diseases such
as gastroesophageal reflux disease, commenly known as “acid
retlux,” and diabetic gastroparesis, which is characterized by

~ delayed gastric emptying.




establishing

A LOWER, MORE FLEXIBLE
COST BASKE

We have begun the process of reducing our absolute
costs and have set the stage for a more flexible
cost structure that is adaptable to changing business
conditions and needs. But we fully understand that
we can’t cost cut our way to greatness. For our
company to grow and remain successful, we must
invest in new and valuable medicines and related
products and services. That’s why we plan to
reinvest a substantial portion of our cost savings
1n activities that will enhance our business.

30
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creating

SMALLER, MORE ACCOUNTABLE
OPERATING UNITS

Pfizer aspires to embrace the unique attributes
of a small company while at the same time making
the most of our scope, size and reach. By organizing

mto smaller, more focused units, we can adapt

continuously and make decisions quickly. We can
try new 1deas easily, learn from our experience,
and spread winning concepts around our
organization. We can do all this while putting
to work the advantages of our global enterprise.
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DEE L. MAHONEY

Senior Vice President.
Genersl Manager, Specialty Markets
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engaging

COLLABORATIVELY WITH PATIENTS,
CUSTOMERS AND BUSINESS PARTNERS

Phizer wants better health for more people.
So do our key customers and alliance partners.
We need to listen to the views of everyone mvolved
in healthcare decisions—patients, physicians
and customers ranging from the smallest
of community clinics to the largest of the world’s
governments, We can {ind more common ground
and new ways to work together to fight disease
and improve health outcomes. We must be seen
as a responsible and active company that 1s
focused on solutions that work for everyone —
not just for Plizer.

34
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. The Scripps Flesearch instttute
-Par’cnership '

: :Based nLa Joi!a Cahforma The Scr!pps esearch

comprehend the most fundamental proces
in November 2008 Pfizer and. Scripps anrit
 a five-year, $100 million collaboration
and evaluate thera eutic. approaches to d|s as
as cancer, diabietes an
of the coliabc}rahon were agreed to in )ust 30 da

pany that's already a powerhouse in b;otech
o become a dominant player.”

““The collzboration bet
one Df the world 's most |mportant baslc blomedlcal rasearch

: n&eét thie uigent ased of people
i ‘_for new drug therapies To assist’p

intolérance: of exasnng drug iherap
noed on Worid AIDS Day 2006 tt
WS, planmng to establish a multination
ess_Program Thas cimlcai study ha
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The integrated Chantix patient education program, which
includes GetQuit, helps physicians counsel patients who
smoke, while helping smokers sustain their progress
toward nicotine-free living.

oma Initiative
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PFIZER A GREAT PLACE TO WORK

Phizer is known as a high-quality employer.
But now we have to change the equation to become
the “employer of choice” everywhere we operate.
Our colleagues want to contribute to a growing,
successful enterprise that welcomes a diversity of
talent and views. They want to make decisions,
~ see their work make a difference, and be rewarded
for their efforts. Today, we're finding new ways
to work together, reducing layers of supervision,
mereasing accountability and, most important,
encouraging our employees to think like owners.
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Equipping colleagues to lead change. Left: Pfizer France’s Brigitte Texier, a Pfizer Global Health Fellow, travels
on an infectious diseases prevention campaign in Burundi. Middle: A group of Péizer Global Manufacturing
colleagues in Ireland use their "Right First Time™ training to improve a pharmaceutical production process.
Right; At Pfizev's 1.8, sales training center in Rye Brook, N.Y., Alabama’s Amber Bradford and Louisiana’s
Robert Nethery sharpen their skills in physician education.
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How do we make a good place to
work—a great place to work?

We begin with what Plizer has always had:
core values that start with integrity and
extend to quality; a reputation as a good
corporate citizen; and a record of innovation
in areas such as work/life balance, global
talent planning, and employee training and
development.

Then we set a vision for the kind of
corporale cullure we want 1o have and put
the needed structure into place. To unleash
entreprencurship, we're breaking large
units inte smaller ones. To increase speed,
we're cutting out unneeded layers of
management. And to ensure collaboration
and accountability, we're putting groups
with shared objectives under one general
manager—or even under one roof,

We move on to establish new policies
and practices that reinforce the speed
and agility of the organisation cverall,
as well as the sense of responsibility and
ownership taken by each colleague. To
build a performance-based culture, we are
reviewing our compensation plans to
make certain there’s a direct, measurable
link between rewards and the key drivers
of sharcholder value. We've modified our
execulive bonus plans Lo increase the
percentage of Incentives tied to revenue,
EPS and profitability. We've sharply focused
on a culture of diversity and inclusion,
welcoming many new people from ocutside
our company. And we are equipping
colteagues everywhere with the training
they need to deal effectively with change
and continuous improvement. .

The goul 18 4 Plizer that is uncompromising
in values such as integrity and quality,
but comfortabhle with the realities of our
profoundly changing business environment—
an enterprise wheve colleagues can grow,
add value, and take on more responsibility
than ever before.
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BOARD OF DIRECTORS

Dennis A. Ausiello, M.ID, ®
Physician-in- Chief .
Massachusetts General Houpits]

Michael S. Brown, M.D. ©#
Distinguished Chaiy, Bicmedical Seiences,
Regental Professer. University of Texas
Southwestern Medical Center

M, Anthony Burns 2
Chaivman Emeritus,
Ryder System, Inc.

Robert N. Burt @ .
Retized Chalrman and CRO,
MO

William H. Gray III ¥

Chairman,
Amani Group

Constance J. Horner ¢+ 7
Former Ass
af the United

ant to the President
ates and

Divecror of Presidential Personnel

Executive Committet

Audit Committee

Conipensaticn Committee
Corparate Governance Commitiee
Science and Technology Committee
Lead Independent, Director

until February 22, 2007

Lead [ndependent Director
cffective February 23, 2007

William R. Howel} @
Chairman Emeritus,
J.4. Penney Company, Inc,

Stanley O. Ikenberry, Pn.D. 359

President. Bmeritas,

University of [hinois

Will retire us a Bosrd Mamber effective Muareh 22, 2007

Jeffrey B. Kindler

{hairman of the Board and
Chief Executive (Miin f

Ine

George A. Lorch @
Chabrman Emaritus,
Armstrong Holdings, Ine.

Dana G, Mead, PnD, &2
Chairman,
MIT Corporation

Ruth J. Simmons, Pr.D}. @
President.

Brown University

Wil not stand foir reelection as o IHrector
at the 2007 Annual Meeting

William C. Steere, Jr. @

Chalrman of the Board Emeritus,
Pfizer Inc
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Pfizer is committed to condueting its business in a sustainable way. To that end we have been changing our business practices with respect
to this report. We use paper that is sustainably forested. The paper in this report is 10 percent post-consumer fiber content, Sustainable Forestry initiative

certifiad, and made free of elemental chlorine.

>

Pfizer 2007. All rights reserved.
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All trademarks appearing in this Annual Review are owned by or licansed 1o Pfizer Inc or its affiliates, The Annual Review is written
and produced by Pfizer Worldwide Communications. Design: ldeas On Purpese, New York. Principal Photography: Neil Selkirk.
Printing: The MATLET Group (a cerlified Minarity Business Enterprise)—Acme Printing Gompany.
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WWW.PFIZER.COM

235 Fast 42nd Street, New York, NY 10017-5755  212-573-2323
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